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Background

* Observed Phenomena of late payment

e Research was proposed to confirm Phenomena

* Survey drafted to understand the dynamics and impact

e Survey conducted with senior representatlves of Consultmg F|rms
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e Results were compiled and interpreted ==y
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Aims and Objectives

e Confirm the Phenomena of late payment
* Observe the degree of the delay
* Confirm the Effects

e Suggest a way forward
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Survey Questions

* Addressed to the senior * Debt Profile
Management  Debtors sector

* Gadge the type of consultancy: * Age pr_Of”e

e Number Employees * Footprint

e Footprint * Turnover

 Turnover e Effects from Debt

* Cost
* Impact
@CEsA . * Reasons for delayed payment

Consulting Engineers South Africa

INFRASTRUCTURE L T

Indaba | |
2026



Organisations’ Profile 1

[

@ 1 office
@ 1 - 20 employees @ Local ® 2 - 3 offices
® 21 - 50 employees @ International ® 4 -5 offices
@C ESA ® 51 - 100 employees @ Both local and international ® 6 - 10 offices
wrasucToRe @) 101 - 250 employees @ 11 - 20 offices
Indaba @ More than 250 employees @ More than 20 offices
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Organisations' Profile 2

30.8%
38.5%

30.8%

@ Less than R1 million @ Mainly public sector (>75%)

@ R1 million — R10 million @ Mostly public sector (50-75%)
@C ESA ® R10 m?llfon =a mi"_io_n @ Evenly split (around 50/50)
INFRASTRUC?URM;E ® RS0 mlll.lo.n —Ri0e mnll.lo.n @ Mostly private sector (50-75%)
I“dana @ R100 million — R500 million @ Mainly private sector (>75%)

2026 @ Over R500 million




Debt Age Profile

B 0-19% [l 20-39% B 40-59% [l 60-79% [ 80-100%

10
0
0 - 30 days 31-60 days 61 - 90 days 91-120 days 121 - 365 days Over 365 days
Fcesa
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Annual Cost to Organisation

30.8%

A . Less than R50 000

@ R50 000 — R100 000

@ R100 000 — R500 000

@ R500 000 — R1 000 000
@ R1 000 000 — R10 000 000
@ More than R 10 000 000
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Turnover to Debt Ratio (Est.)

50,00%

45,00%

40,00%

35,00%

30,00%

25,00% A

10,00%

42,83%
5,00%

26,25% 26,17%
22,83%
19,50%
16,17%
12,83%
9,50%
&CESA 0,00%

O —— | Rr1-Rr10 R1-R10 | R10-R50 | R10-R50 | R10-RS50 | R10-RS0 RlOO R500| R100-R500| R100-RS00| Over R&O Over R500 | Over R500
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Severity per Impact

B0 EN1T w2 EE3 EE4 BEES

Cash flow for day-to-day Employment of new staff Staff retention Employee morale or staff ~ Training or professional Tendering or bidding for new

operations (paying staff, turnover development opportunities projects
subcontractors, suppliers)

Consulting Engineers South Africa
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226 receiving jobs from certain and projects credibility
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THE DOMINO EFFECT OF LATE PAYMENT

7~

1. THE CAUSE -
UNPAID INVOICES

nvOICE =18

| || INVOICE  sov

ON THE CONSULTING INDUSTRY

-

2. IMMEDIATE
IMPACT

STRAINED CASH FLOW

AVAILABLE FUNDS DROPPING
LIQUIDITY CRISIS

PAYROLL ANXIETY
@ | — “ew =N

=

) R '

STRESSED EMPLOYEES

—

O,

l

|

e

3. OPERATIONAL
SLOWDOWN

DELAYED PROJECT DELIVERY

[v1213]4]s[s|7]8]9 10l ni]

PROJECT TIMELINES EXTENDED

PAUSED HIRING & INVESMENT

= |

~ml

FLATLLINE CHART FOR GROWTH |

O,

-

, CONSULTING |

4. LONG-TERM
CONSEQUENCES

LOSS OF COMPETITIVE EDGE

. FIRM 4

WEAKENED MARKET POSITION

REDUCED GROWTH & TRUST

REPUTATION
DAMAGE

FINANCIAL
INSTABILITY |
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Perceived Reasons for Late Payment

Clients have their own cash flo...

9 (69.2%)
Poor management: Slow intern... 10 (76.9%)
Disputes over scope of work or... 3 (23.1%)
Delays in invoice approval or pr... 9 (69.2%)
Lack of contract clarity or paym... 4 (30.8%)
Administrative errors (e.g., mis...|—0 (0%)
Clients intentionally delay pay... 8 (61.5%)
Economic and/or market condit... 4 (30.8%)

Public sector client budgets an... 1(7.7%)

0 2 e 6 8 10

FCESA
INFRASTRUCTURE
indaba
2026




Conclusion

* Phenomena of late payment has been confirmed
» Systemic issue deeply affecting Engineering Consultants

* The degree of the delay is observed

* The Effects (as expected)
* Growth compromised
* Operations suffer
* Global Economy
* Infrastructure Delivery
gcesa  * Smaller businesses are more impacted
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Recommendations

* Clear Contracts
* Automative Invoicing

* Industry Advocacy
* Build Awareness even at a political level
* Look for systematic changes

e Client Communication

Consulting Engineers South Africa
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